Case Study: Analyzing Safety and Regulatory Challenges in
Airbnb

Introduction

In a world where the concept of travel has expanded beyond mere movement from one place
to another, a new kind of hospitality emerged one that blurred the lines between home and
hotel, traveler and local. This evolution in global accommodation was driven not by
corporations, but by individuals opening their doors to strangers in search of connection,
comfort, and a sense of belonging. What began as a simple response to rising urban demand
eventually matured into a platform that reimagined the way people experience new places—
placing personal stories, shared spaces, and cultural immersion at the heart of every stay.

The roots of this idea trace back to 2008, when three friends Joe Gebbia, Brian Chesky, and
Nate Blecharczyk—faced financial difficulties while living in San Francisco. As a design
conference approached and hotels were fully booked, they decided to rent out air mattresses in
their apartment and provide breakfast to guests. From this humble idea came
Airbedandbreakfast.com, which hosted its first three guests at $80 per night. This concept soon
grew beyond conference-goers, and by 2009, they had rebranded as Airbnb. To raise initial
capital, the founders sold limited-edition cereal boxes Obama O’s and Cap’n McCain—during
the 2008 U.S. elections, generating $30,000. After joining the startup accelerator Y Combinator
and receiving support from Sequoia Capital, Airbnb rapidly scaled, focusing on building a
trusted community of hosts and guests.

Airbnb’s Core Services Evolved into Three Pillars:

Hosting: Individuals could list anything from spare rooms to entire homes, including
unconventional stays like boats or treehouses.

Booking stays: Travelers could find accommodation to match a wide range of preferences and
budgets, often in places untouched by traditional hotel chains.

Experiences: Locals could host activities like cooking classes, tours, and cultural workshops
providing guests with authentic, immersive experiences.

From 2011 to 2016, Airbnb saw exponential growth. In 2011, it raised $112 million from firms
such as Andreessen Horowitz and Sequoia Capital, reaching a $1 billion valuation. By 2014,
Airbnb was named Company of the Year, and by 2016, it had served over 150 million guests
across more than 191 countries and 65,000 cities. Airbnb continued its global expansion and
navigated significant milestones. The platform embraced digital innovation by introducing
smart pricing tools, streamlined identity verification, and Al-driven guest recommendations.
In 2020, the COVID-19 pandemic forced a sharp pivot: Airbnb adapted by promoting local
travel, long-term stays, and enhanced cleaning protocols. Despite the downturn, it went public
in December 2020 with one of the most successful IPOs of the year. Post-IPO, the company



redefined its model around flexibility introducing features like Flexible Dates and Live
Anywhere on Airbnb, targeting remote workers and digital nomads. Sustainability, community
support, and inclusive travel became key pillars in its strategy. By 2025, Airbnb had become
more than a platform for booking stays it positioned itself as a lifestyle brand, connecting
millions through meaningful travel experiences that continue to redefine hospitality in the
modern age.

Airbnb Business Model

Airbnb works like an aggregator, which is a type of business model where the company gathers
information about different providers offering a specific product or service. Then, Airbnb
partners with these providers and sells their services under its own brand.

Since Airbnb acts as a brand, it needs to ensure that the services provided by its partners
maintain consistent quality and pricing. This is achieved by entering into contracts with these
partners. Think of it as a business model where you earn money by connecting customers with
service providers, without needing to own any inventory yourself.

Unlike the traditional model where you needed to own property like hotels to start booking,
Airbnb has changed the game by linking people who need space with those who have it. This
has fueled its rapid growth.

Homeowners with extra space can list their rooms on the website to earn extra income. What
sets Airbnb apart is that it sells not just space but an experience. Many travelers prefer this
cozy, home-like feeling when exploring new places, and its often more budget-friendly than
hotels.

Airbnb also offers personal profiles and a review system, helping travelers choose hosts and
accommodations wisely. These builds trust within the community.

Apart from travelers and hosts, Airbnb also involves a network of freelance photographers
worldwide. They take high-quality photos of properties, which increase visibility and attract
more guests. Airbnb directly pays these photographers for their services.

Airbnb Distribution Strategy

Airbnb has revolutionized how people find accommodation online, becoming the world’s
largest experience host. They keep costs low by doing most of the work in-house, helping hosts
build their brand so guests can easily find them again.

Airbnb began its journey in 2008 with a simple idea: offering air mattresses and breakfast to
conference attendees in San Francisco. By 2011, Airbnb had grown significantly and began its
international expansion. The company opened offices in London and Hamburg, recognizing
that building local teams was essential for scaling in foreign markets. These offices allowed
Airbnb to communicate directly with hosts, better understand local travel trends, and provide



on-the-ground support, helping to establish trust in regions unfamiliar with the concept of
home-sharing. This move signaled Airbnb’s ambition to become a global travel brand, not just
a U.S based startup.

Airbnb’s globalization strategy continued rapidly in 2012 with the launch of offices in Paris,
Milan, Barcelona, Moscow, Sao Paulo, and Copenhage. These cities were carefully chosen for
their high tourist volumes and increasing demand for alternative accommodation. Airbnb’s
presence in these culturally diverse and economically significant cities allowed the platform to
its services, attract new hosts, and enhance guest experiences. This expansion established
Airbnb as a major competitor to traditional hotels, especially in popular European and South
American destinations.

Recognizing the potential in the Asia-Pacific region, Airbnb opened an office in Sydney,
Australia in 2012. Australia’s urban hubs, strong tourism industry, and widespread use of
digital platforms made it an ideal market. The Sydney office enabled Airbnb to reach hosts
across Australia and nearby regions, further extending its distribution footprint. It also provided
a base for engaging with local tourism boards, forming partnerships, and tailoring marketing
to the Pacific audience — all of which contributed to Airbnb’s rapid growth in the southern
hemisphere.

In 2014, Airbnb focused on improving listing quality and guest satisfaction. To address
concerns over hygiene and professionalism, it partnered with home-cleaning services to ensure
that properties were consistently well-maintained. This initiative helped build trust with guests,
particularly those who were hesitant to stay in private homes. By ensuring clean and reliable
accommodations, Airbnb not only boosted repeat bookings but also improved its search
algorithm ranking, making professionally maintained listings more visible and accessible to
travelers.

In 2015, Airbnb introduced the “Business Travel Ready” badge, a pivotal step in attracting
corporate travelers. This badge indicated that properties met specific standards such as Wi-Fi,
a dedicated workspace, flexible check-in, and high ratings. By addressing the needs of
professionals, Airbnb entered a new market segment — one traditionally dominated by hotels.
This strategic shift diversified Airbnb’s customer base and increased mid-week bookings,
strengthening its position as a versatile accommodation provider.

To attract premium travelers seeking comfort and consistency, Airbnb launched Airbnb Plus
in 2018. This program featured verified homes that met over 100 quality checkpoints and
offered upscale amenities. Also in 2018, Airbnb formed a strategic partnership with
SiteMinder, a leading hotel channel manager, allowing boutique hotels and resorts to list
directly on the Airbnb platform. It provided hoteliers with access to Airbnb’s massive customer
base while enabling real-time room availability and pricing updates.

Unlike other online travel agencies (OTAs) that often charge commissions of 12-30%, Airbnb
offered boutique hotels a significantly lower rate of around 3-5%. This low-fee structure
appealed to independent property owners who were previously reluctant to list with large OTAs
due to cost. As a result, Airbnb was able to onboard thousands of boutique hotels, diversifying



its listings and strengthening its distribution channel without alienating its original host
community.

Airbnb has acquired several companies over the years to strengthen its platform and expand its
distribution reach. Key acquisitions include CrashPadder (UK), Accoleo (Germany), Luxury
Retreats (Canada) and HotelTonight (U.S.). These acquisitions allowed Airbnb to absorb
regional competitors, enter new markets faster, and integrate luxury, last-minute, and niche
accommodations into its offerings. Each acquisition contributed to Airbnb’s global network of
listings, helping it scale its business model while offering variety to its users.

By 2020, Airbnb had become the largest global accommodation platform without owning any
physical property. The platform hosted over 5.6 million active listings across 220+ countries
and regions and had served more than 800 million guests worldwide. This unprecedented scale
was made possible by a combination of localized expansion, tech-enabled operations, and a
strong distribution strategy that blended short-term rentals, boutique hotels, and curated
experiences all accessible through a seamless digital interface.

Marketing Strategy of Airbnb

From its early days, Airbnb has sought to differentiate itself from traditional hotel chains by
focusing on authentic, local experiences, and this positioning is consistently reflected in its
marketing approach.

A central element of Airbnb’s strategy is its emphasis on emotionally driven advertising.
Airbnb’s campaigns often use animated visuals and nostalgic imagery of families spending
time together, aiming to connect with audiences on a personal level. These advertisements are
strategically placed during high-traffic periods, such as major sporting events and award shows,
to maximize visibility. Additionally, Airbnb has invested in video campaigns on platforms like
YouTube, including its “Airbnb Adventures” initiative, which followed six strangers on a trip
to Oman. This campaign, supported by YouTube’s ad sequencing, resulted in over 8 million
impressions, a 50% increase in ad recall, and a 22% rise in purchase intent, demonstrating the
effectiveness of this approach.

Social media plays a significant role in Airbnb’s marketing efforts. The company leverages
user-generated content by encouraging guests to share their stays with hashtags and location
tags, which organically increases brand visibility. Campaigns such as #OneLessStranger,
which encouraged people to perform and post acts of kindness, helped strengthen Airbnb’s
image around community and belonging. Collaborations with influencers, including campaigns
like Marnie the Dog’s tour of a Beverly Hills mansion, further expanded Airbnb’s reach and
engagement, particularly around pet-friendly listings.

A notable shift in Airbnb’s marketing occurred in 2021, when the company deliberately
reduced its performance marketing spend in favor of long-term brand campaigns and PR
initiatives. Campaigns like “Made Possible by Hosts” were launched across several key
markets, contributing to traffic growth of nearly 20% above 2019 levels in those countries.



Airbnb’s leadership has been clear about this change: CEO Brian Chesky described marketing
as primarily serving to educate and build community trust, while CFO Dave Stephenson
highlighted that these brand-led efforts have proven “incredibly effective.”

The financial outcomes support this strategy. Airbnb’s revenue grew to $8.4 billion in 2022
(up 40% year-over-year), marking its first annual net profit of $1.9 billion and a net margin of
23%. By 2024, the company reported record revenues of $11.1 billion, with free cash flow
reaching $4.5 billion, despite some short-term net income impact from tax adjustments. Airbnb
also announced $3.4 billion in share buybacks, signaling strong confidence in its financial and
marketing approach. Analysts, including Jefferies, have upgraded the stock to “Buy,” citing
sustained booking growth of over 10% annually, supported by brand strength.

Airbnb is also extending its marketing strategy to support future growth areas. The company
plans to invest approximately $200-250 million in 2025 to expand offerings such as luxury
concierge services and to relaunch “Experiences,” aiming for an additional $1 billion in
revenue. This aligns marketing investment with product diversification, reinforcing Airbnb’s
effort to deepen customer relationships and spend across different parts of the travel journey.

Overall, Airbnb’s marketing strategy reflects a deliberate shift toward long-term brand
development supported by digital and community-based initiatives. The combination of
emotionally resonant campaigns, social media engagement, reduced dependency on short-term
performance ads, and alignment with broader business expansion has positioned Airbnb as a
leader in the travel and hospitality sector. This integrated approach not only strengthened
customer loyalty but also translated into significant financial growth and shareholder value.

Safety and Security Challenges Faced by Airbnb (Major Issue)

Airbnb operates as a global peer-to-peer marketplace with over 150 million users, connecting
travelers with hosts offering accommodations worldwide. As the platform continues to support
tourism and expand into new markets, concerns about guest and host safety have grown
significantly. These concerns range beyond health risks to include issues such as overcrowding,
inconsistent cleaning practices, key security, fire hazards, harassment, and data protection.
Given Airbnb’s decentralized nature and wide range of host responsibilities, maintaining a
consistent standard of safety remains a complex challenge.

Across Europe, many travelers have expressed discomfort with Airbnb accommodations, often
citing a lack of safety features compared to traditional hotels. Poor key management, limited
cleaning standards, and the absence of essential safety devices such as smoke detectors, fire
extinguishers, and first aid kits undermine guest confidence. While Airbnb implemented
enhanced hygiene protocols during the COVID-19 pandemic, other pressing risks like crime
and harassment continue to go largely unaddressed. A survey showed that 97% of travelers felt
safest in hotels, while only 1% felt the same about Airbnb. Travelers were more willing to use
Airbnb when in groups, suggesting that safety concerns diminish when not traveling alone.
These patterns highlight the need for the platform to enhance safety measures and build trust
comparable to that found in hotels.



Compliance with basic safety equipment also remains inconsistent. A study of over 413,000
listings from 17 countries revealed that smoking-allowed properties were significantly less
likely to have essential safety alarms. Only 46% had smoke detectors, and just 19% had carbon
monoxide (CO) alarms figures far lower than those in non-smoking homes. Alarmingly, more
than half of the smoking-permitted properties lacked both devices, despite smoking being a
leading cause of residential fires. The issue appears to stem from inconsistent local regulations
and reluctance by hosts to install alarms that might be triggered unnecessarily. While Airbnb
has distributed some alarms free of charge, the effectiveness of this effort remains unclear.
These findings point to an urgent need for stronger platform-wide safety requirements, clearer
listing information, and more proactive oversight.

In London, a large-scale scam revealed significant vulnerabilities in Airbnb’s review and listing
system. A group led by Christian Robert Baumann created more than 200 fake listings under
names like Continental Apartments and CB Platinum, often using the same photos and reviews
to mislead guests. Victims were deceived into paying for stays that didn’t exist and were
sometimes confronted late at night and pressured to pay additional cash after fake cancellations.
Individuals such as Sarah and Emma experienced threats at their rentals, with law enforcement
having to intervene in at least one case. Artist Zoe Buckman also encountered unsafe conditions
during her stay. Although Airbnb removed the listings initially, some were mistakenly
reinstated, and compensation was limited to small vouchers. The scam also violated London’s
rental regulations, turning entire buildings into unauthorized hotels. These incidents highlight
weaknesses in host verification, monitoring systems, and enforcement mechanisms.

Privacy violations, particularly through hidden surveillance, have emerged as another serious
issue. The peer-to-peer model, unlike hotel regulations, makes it difficult to apply uniform
safety and privacy standards. Hidden cameras disguised as everyday items such as smoke
detectors or alarm clocks have been reported in various countries. In one alarming incident, a
New Zealand family staying in Cork, Ireland, discovered a camera secretly live-streaming from
the living room. The father, an IT expert, detected it through a network scan, which led to shock
and distress, especially with children present. Airbnb’s initial response was inadequate,
warning the guest of cancellation penalties and offering no immediate support. Meaningful
action only followed after the matter gained public attention. The host was eventually banned,
and a refund was issued, but the delay in handling the situation exposed broader gaps in how
the platform addresses guest privacy concerns. Stronger inspection protocols, quicker
complaint handling, and greater transparency are essential to ensuring traveler safety and
confidence.

Regulations Rooted in Resistance: Regulatory & Housing Pressure
Challenges (Major Issue)

As Airbnb expanded across urban centers, local communities began to experience a range of
negative consequences. In many residential areas, long-term housing units were increasingly
converted into short-term rentals, reducing housing availability and driving up rents. This led
to concerns over gentrification, displacement of residents, and loss of neighborhood identity.



Residents also reported disturbances such as noise, traffic, waste issues, and a general sense of
insecurity caused by the constant inflow of unfamiliar visitors. These tensions led to public
dissatisfaction, and in some cities, even sparked anti-tourism protests. Responding to these
pressures, local governments across various cities began to develop policies to regulate short-
term rentals. Measures included limits on the number of nights a property could be rented,
primary residency requirements, mandatory safety equipment, information provision, and
taxation. Cities like Barcelona and New Orleans imposed locational restrictions, while others
such as Amsterdam, London, and Paris introduced caps on annual rental nights. American cities
were generally stricter, often requiring permits, while European cities tended to adopt more
flexible approaches. In total, regulatory strategies were shaped by city-specific challenges and
goals, including preserving affordable housing, reducing neighborhood disruption, and creating
fair competition with the traditional lodging sector. Denver city implemented a licensing
system with a primary residence requirement, simple online registration, and enforcement
through digital monitoring of listings. Although Denver had a relatively moderate number of
short-term rentals, the city aimed to proactively manage future impacts by balancing tourism
growth with residential stability. These regulatory interventions, while designed to protect
communities, have evolved into one of the most significant challenges for Airbnb. The platform
now faces a fragmented and often unpredictable regulatory landscape, complicating its
operations, exposing it to legal risks, and demanding constant adaptation to comply with
diverse local rules.

Strategies Adopted by Airbnb to Overcome Safety and Security Challenges

Airbnb has implemented a multi-layered approach to address the growing concerns around
guest safety and property security on its platform. In response to mounting public criticism and
documented incidents ranging from hidden surveillance devices to unauthorized parties.
Airbnb has prioritized trust-building mechanisms as core to its operations. The company
introduced advanced Al-based behavioral analytics to proactively screen guests and detect
suspicious bookings. Additionally, identity verification and background checks are mandatory
in many regions to prevent misuse by both guests and hosts. In the wake of several high-profile
disturbances, Airbnb instituted a global ban on parties in 2020, reinforced by noise detection
tools, reservation screening systems, and holiday-specific booking restrictions.

To enhance user protection further, Airbnb has required hosts to install safety amenities like
smoke and carbon monoxide detectors while enforcing strict transparency policies regarding
surveillance devices. Hidden indoor cameras are now fully banned, and exterior cameras must
be disclosed. The platform also provides a 24/7 in-app Safety Line for immediate assistance
during emergencies and offers a Neighborhood Support Hotline to allow non-users to report
issues. Financially, Airbnb covers hosts through a $1 million Host Guarantee and liability
insurance. Despite these improvements, criticism remains. especially regarding the platform’s
inconsistent coordination with law enforcement in hidden camera cases, as highlighted in a
2024 CNN investigation. Nonetheless, Airbnb's efforts reflect a broad shift toward a more



secure and accountable short-term rental ecosystem, aiming to restore public trust and user
confidence.

Strategies to Overcome the Regulatory Issues Faced by Airbnb

Airbnb, operating in diverse global jurisdictions, faces a complex web of regulatory challenges
that can significantly affect local entrepreneurs who use the platform. To address these, Airbnb
has developed a multi-layered strategy grounded in collaboration, compliance, and innovation.
One of its core strategies is a collaborative approach with governments, exemplified by the
development of the City Portal, which has been adopted by over 300 cities. This portal provides
local officials access to data, compliance tools, and communication channels, fostering trust
and transparency. In places like Ireland and France, Airbnb has worked directly with municipal
authorities to integrate automated registration systems that help hosts register their listings in
line with local laws. Additionally, Airbnb engages in pilot programs, such as its remote-work
partnership with Indonesia’s Ministry of Tourism in Bali, where regulatory systems were
streamlined for digital nomads and entrepreneurs to operate lawfully. These efforts show
Airbnb’s inclination to cooperate rather than clash with regulators.

To further empower hosts and ensure compliance, Airbnb invests in advocacy and educational
initiatives, such as its 2023 Policy Toolkit, which outlines best practices around taxation,
registration, and responsible hosting. On the enforcement side, Airbnb mandates identity
verification for all hosts and guests, and in high-risk areas, it uses technology to block
unauthorized bookings (e.g., nearly 375,000 party-related bookings were blocked in the UK
and Spain). Additionally, the company’s legal team plays a crucial role when disputes arise
such as in New Orleans, where Airbnb filed a lawsuit challenging a city rule that required
platforms to verify host permits, arguing that such enforcement is a public function. On the
fiscal front, Airbnb supports local economies by collecting and remitting over $4 billion in
tourist taxes worldwide, showing its willingness to play a constructive role in municipal
finance. These measures, combined, reflect Airbnb’s commitment to supporting
entrepreneurship within legal frameworks while addressing the public and governmental
concerns surrounding short-term rentals.

Competitor Analysis

Airbnb has revolutionized the global travel and hospitality industry, offering unique stays and
experiences that differentiate it from traditional hotels. However, its market dominance faces
constant challenges from strong competitors operating within the short-term rental and travel
platform space. A clear understanding of these competitors helps illustrate Airbnb’s
positioning, strengths, and vulnerabilities.



Major Competitors
1. Booking.com

Booking.com is a global giant in the online travel agency market. Unlike Airbnb, which
emphasizes unique and home-style accommodations, Booking.com is built on a strong hotel
network. It boasts millions of listings worldwide, including hotels, resorts, and apartments.
While its platform lacks Airbnb’s focus on unique “home-sharing” experiences,
Booking.com’s strength lies in: -

e An established hotel base with trusted brand recognition.
e Integrated services such as flights, car rentals, and packages.
e A seamless booking system for travelers seeking reliability.

This makes Booking.com particularly strong among tourists who prefer traditional hospitality
options, while Airbnb continues to appeal to those who value authentic, local experiences.

2. Varbo (Vacation Rentals by Owner)

Varbo has carved out a niche in family and group travel. It focuses heavily on whole-property
rentals such as vacation homes, cabins, and condos. Unlike Airbnb, which supports shared
spaces and urban rentals, Varbo’s portfolio is designed for families or larger groups seeking
privacy. Its advantages include: -

e A loyal base of travelers who prioritize spacious, private rentals.
e Strong appeal in suburban and holiday destinations.
e Long-standing reputation as one of the earliest vacation rental platforms.

However, Varbo’s limited emphasis on shared urban options places it at a disadvantage in
competing with Airbnb’s more diverse offerings.

3. Agoda homes

Agoda, popular across Asia, has extended into home rentals through “Agoda Homes.” Its
primary strength lies in: -

e Strong presence and consumer trust in Asia-Pacific markets.
e Integration with Agoda’s travel services, including flights and hotels.
e Competitive pricing in emerging tourism destinations.

Agoda Homes, however, is less recognized globally. This gives Airbnb an advantage in brand
identity, but Agoda’s growing presence in Asia signals increasing competition in a region with
booming tourism.



4. TripAdvisor Rentals

TripAdvisor Rentals leverages its powerful review ecosystem to attract travelers. Its
competitive edge includes: -

e Millions of active reviewers creating trust and transparency.
e A platform that integrates accommodation reviews with attractions, restaurants, and
travel tips.

Despite this, TripAdvisor Rentals is not a primary booking platform. Its role remains
supplementary, which limits its scale compared to Airbnb, Booking.com, and Varbo.

Future Direction of Airbnb

Airbnb is strategically evolving beyond its original short-term rental model to become a
comprehensive travel and living platform. The company's future direction emphasizes
enhancing both guest and host experiences through advanced technology, diversified service
offerings, and a commitment to quality. For hosts, Airbnb is simplifying onboarding through
features like computer vision and smart text suggestions, while expanding support through a
co-hosting network and verified high-quality listings. Guests, on the other hand, benefit from
curated local experiences, expanded amenities such as private chefs and in-unit massages, and
more flexible stay options including long-term rentals and subscription models. Airbnb’s shift
towards becoming a lifestyle brand also includes increased investment in the luxury travel
segment, development of new business ventures, and responsiveness to evolving trends such
as remote work and unique travel experiences. Moreover, the company is becoming more
conscious of its impact on housing markets and community well-being, aiming to balance
growth with social responsibility. In conclusion, Airbnb’s future direction showcases a bold
transformation aimed at redefining the travel experience while addressing the dynamic needs
of both hosts and guests in a rapidly changing global landscape.

Conclusion

Airbnb has emerged as a standout success story in the past decade, revolutionizing the way
people travel and disrupting the hotel industry. Its unique platform allows individuals to rent
out their homes, offering travelers a more affordable and personalized lodging experience.
Leveraging technology, Airbnb has rapidly expanded its reach and attracted a large user base
through innovative marketing strategies.

The company’s future appears promising, especially with its recent foray into the business
travel segment, positioning itself as a key player in online travel booking. Airbnb’s disruptive
business model and technological advancements have already reshaped the traditional hotel
landscape, and this trend is expected to continue.While Airbnb faces challenges from the
conventional hotel sector as it expands into new markets, its ability to innovate and curate
distinctive guest experiences will likely sustain its influence in the travel industry for years to
come.
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Mar 27, 2025, written by The Summer Team

The world of STRs (short-term rentals) is constantly evolving, and if you're part of it,
you know how quickly things change. What felt fresh and relevant just a few months
ago might already seem outdated today. Airbnb trends are driven by evolving guest
preferences, and the greatest hosts understand the need to stay ahead of the curve.
As we look ahead to upcoming Airbnb trends, 2025 is promising that personalized,
unique experiences will still be key, and the hosts who embrace this ethos will attract
the most demand.
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AIRBNB’S FUTURE: MOVING
BEYOND TRAVEL AND
EXPANDING HOUSING OPTIONS,
AS PER BRIAN CHESKY

During its announcement, Airbnb revealed an ambitious relaunch of
its platform with three massive upgrades: Airbnb Services, a fully
reimagined Airbnb Experiences, and an all-new app that brings it all
together. “We used to just help you find a place to stay,’ CEO Brian
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Airbnb's Future: Moving Beyond Travel and Expanding Housing ...

Here are our bets on Airbnb’s plans to expand beyond its core, as announced in its
2023 strategy. We may be wrong, but it is a great exercise to look at what Airbnb has...
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